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Overview

Our Values

Openness
We communicate what services are available.
We value community and staff participation in decision making.

Equity
We provide equity of opportunity to community members and staff.
We provide a right of review, where possible, with regard to our decisions and practices.

Integrity
We value consistency in decision making.
We promote ethical practice.We are mindful of our role of acting in the public interest.

Efficiency
We value innovation and creativity.
We aim for value for money, recognising the full costs of providing services.

Service

We are customer focused.

We are flexible and receptive to change.

We anticipate needs and future trends.

We provide services in partnership with other organisations and the community.

Respect
We welcome the opinions of all.
We conduct all our dealings in an atmosphere of mutual respect.

Where We Are Going

Warringah is a which values its

and strives to for its special bush and beach environment.

Our Corporate Goals

Natural Environment

To protect and enhance Warringah's natural environment.

Community Enhancement

To provide a wide variety of social, cultural and leisure opportunities for the
Warringah Community.

Urban Development

To achieve a built environment that reflects the desired character of Warringah.
Infrastructure

To provide and maintain infrastructure assets that satisfy community needs.
Health and Safety

To achieve a safe and healthy Warringah for all.

Economic Initiatives

To create a business environment that is conducive to employment and invest-
ment.

Executive Management

To be open and accountable and encourage community members to participate,
exchange views and influence policy and decision-making.

Corporate Support

To provide a safe working environment.
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Administrators Message

| am delighted to have been appointed
Administrator of Warringah Council for a two-year
period to August 2005.

My appointment followed the dismissal of the elected Council
from Civic Office. That decision was made by the Governor of
New South Wales on the recommendation of the Minister for
Local Government, after a Public Enquiry conducted by the
Emeritus Professor Maurice Daly.

The decision to conduct a Public Enquiry was based on the find-
ings of a Department of Local Government Investigation into
Warringah Council.

The last twelve months has been a difficult time for Council man-
agement and staff who were required to commit considerable
resources in providing assistance to the Investigation and Public
Enquiry, yet still maintain the provision of services to residents
and ratepayers. It is clear that Council management at all times
conducted themselves in a professional manner and worked in
cooperation with the Department of Local Government inspectors
and Professor Daly.

A comprehensive reform program called the Warringah Transition
Plan has now been initiated in response to the Investigation and
Enquiry findings. While this will take some two years to fully
implement, a number of key projects were initiated during the
2002-03 reporting period to improve service quality and delivery.

In response to criticisms regarding Council’'s management and
resolution of complaints, Council has appointed an Internal
Ombudsman to oversee the development of a new complaint
management system and investigate complaints where residents
feel Council has failed to adequately respond to their concerns.

Council has also initiated a range of reforms to improve the way
development applications are managed. These include a major
review of the Local Approvals Unit and the establishment of an
Independent Hearing Assessment Panel (IHAP) to assess con-
tentious development applications.

General Managers Message

These are the first of many
projects which will be
undertaken over the next
two years as part of holistic
plan to rebuild the commu-
nity's trust and respect for
Warringah Council and to
put in place an invigorated
corporate body. | will be
working closely with the
General Manager and all
Council staff to achieve this.

Looking ahead, key areas of
focus for 2003-04 will
include a range of strategic
and operational reforms.

At the strategic level we will be embarking on a major new
strategic planning process to engage the community in establish-
ing clear long term goals, strategies and policies in important
areas such as housing, economic development and social devel-
opment. We will also be reviewing and amending the Warringah
Local Environmental Plan.

At the operational level we will be reviewing Council's customer
service standards, systems and skills, as well as improving the
organisation's ability to lead and manage change through
improved communication, teamwork and training.

Underpinning all of these activities is a focus on improving our
services, providing better value and being more open, account-
able and responsive to the community. This is what the communi-
ty expects and what we are committed to delivering in the year
ahead.

S Lo

Dick Persson
Administrator

It is my pleasure to provide a General Managers perspective on the 2002/03 year of operations.

Often, people ask me to explain my role as General Manager.
Local government is a very diverse business, with a multitude of
environmental, social and economic responsibilities, of course over-
layed by the planning and delivery of services to our residents and
facilitated by the political and organisational processes. My essen-
tial role as General Manager is to help people, whether the
140,000 residents of our area through our service delivery, the 15
Councillors elected to represent those residents or the 600 staff
who, literally, give blood sweat and tears in providing help to the
community. | commit to the ongoing help your Council can pro-
vide for the future.

Some key values and principles guide our work - including open
communication, equity of opportunity, consistency in decision

making, ethical practice, innovation and creativity partnerships with
related organisations, and respect for all.

2002/2003 has tested these principles, and as a result our organi-
sation has improved for the better. In 2002 the Department of
Local Government conducted a Section 430 Investigation into our
systems and processes. An important initiative to emerge was the
introduction of the Independent Hearing and Assessment Panel.
The Panel commenced in May and now provides independent and
expert hearing of resident and applicant issues, and assessment of
development proposals.

Early in 2003 the Minister for Local Government instigated an
Inquiry into Council governance, particularly the role and function



Overview

General Managers Message

of councillors. At the end of the financial year the outcome of the
Inquiry had not been announced.

It is important that the many council achievements during 2002/03
be acknowledged. A new state-of-the art Administration Centre
was officially opened at the Cromer Works Depot. The building
accommodates 110 professional and technical staff and is
equipped with technology designed to provide staff with a modern
facility allowing them to work efficiently and professionally.

Corporate Services staff were key members of a state-wide task-
force, presenting workshops on Financial Health Checks for local
government. Our own audited Financial Reports were completed
and lodged with the Department of Local Government in
September, making Warringah one of the first councils in NSW to
comply with lodgement dates.

Most importantly, the Department reviewed
our reports and noted that we had raised an
operating surplus for the third continual year
and had continued to improve our liquidity
position. As a result of our improved
financial results and current sound financial
position, Warringah Council has been
removed from its Financial Monitoring list.

In response to increasing requests for commercial use of our beach-
es, reserves and facilities, Council adopted a new interim
Commercial Use Policy that provides a framework for equitable,
efficient and effective management.

A Community Satisfaction Research Survey was conducted to iden-
tify broad perceptions of residents towards Councils facilities and
services, as well as providing information on the different levels at
which community needs may be met for some services.

Overall, 60% of residents were satisfied with Council and the serv-
ices provided. Waste and recycling services rated highly and satis-
faction increased with the Warringah Aquatic Centre, community
events and festivals and the way Council cares for the environment.

The new Forest Arts Centre and Forestville Library opened its doors
in July. As a result of an agreement between Council and Coles
Myer, residents now have access to outstanding recreation, educa-
tion and cultural services and facilities.

Our Library Service also hosted a Library Layout workshop at a
Country Public Library Association Conference, resulting in numer-
ous visits from other Councils to view the innovation management
of Warringah Mall Library. The library continues to be seen as a
benchmark library by our peers.

In meeting community expectations in regard to child care, the
new Dee Why Long Day Care Centre opened its doors in February.
The new facility can house 70 children and families and staff are
very positive about the quality of the new venue and its position.

We continue to protect our
wonderful bush and beach
environment. Our innovative
Waste Education Trailer was
awarded the Local
Government Excellence in
the Environment Awards'
Waste Management Division.
The mobile trailer was
created specifically to
promote recycling.

Congratulations to the
Youth Week Vans Warped
Tour, the winner of the
Sydney Young Legends
category of the Keep Australia Beautiful, Clean Beach Challenge
for 2002 and runner up in the State wide category. This major
award aims to encourage young people to take pride in their local
environment by keeping it free of rubbish.

Our Community Watch Dog project received the Best Innovation in
Companion Animal Management award for the third time. The
program works with dog owners on a grass roots level to minimise
the impact of pets on our creeks and lagoons.

January was a hot dry month and volunteer firefighters from
Warringah/Pittwater were busy protecting lives and property. A
major blaze in Garigal National Park threatened homes in Forestville
but fortunately firefighters were able to contain the fires and no
homes were lost. There are currently 16 brigades with more than
1,200 registered volunteers in the Warringah/Pittwater region.

Council signed up with SYDNEY Waters Every Drop Counts
Business Program to reduce water consumption in Warringah.
We have already put measures in place to save water, with the
Warringah Aquatic Centre installing showers with flow restriction
valves, saving us more than one million litres of water per year.

We are committed to ensuring visitors to our beaches are
protected. During the summer season more than 1.4 million people
visited our beaches and most importantly, no lives were lost during
patrol hours. Beach Services staff received two major awards, a
national award from the Australian Professional Lifeguard
Association and a state award from the NSW Water Safety
Taskforce, in recognition of the outstanding delivery of the BASE
program.

| close this message to acknowledge the professionalism and
dedication of our staff. They are an absolutely priceless group of
people, most of who live on the Northern Beaches and have a
strong commitment to preserving and enhancing our beach and
bush environment. They are here to help you.

Sl

Stephen Blackadder
General Manager, Warringah Council
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About Warringah

Who We Are

Formed in 1906, Warringah Council
administers an area of 152 square
kilometres on behalf of its many varied and
diverse residents.

Surrounded by natural bushland, Warringah
is a unigue and spectacular environment,
which contributes to a distinctive sense of
place and quality of life for our residents.

Warringah comprises 5,900 hectares of
bushland and reserves and 185 hectares of
coastal foreshores including sand, foreshore
dunes, lagoons and bluffs. There are many
features of cultural and heritage
significance, including Aboriginal sites.

Interpretations for the word "Warringah',
including 'sign of rain’, 'across the waves'
and 'sea’. These names are quite appropriate
considering Warringah's coastline stretches
from Narrabeen to Queenscliff, with nine
patrolled beaches spanning north to south.

With it's temperate climate, it is no surprise
that these spectacular beaches played host
to nearly 1.5 million visitors last year.

While it was once home to the Guring-gai
people, Warringah is now called home by
over 136,500 residents.

Warringah is a community which values its

guality of life and strives to care for its
special bush and beach environment.

Warringah at a glance

No. of patrolled beaches 9
No. of patrol hours 15,800
Kilometres of road 480

Number of parks and reserves
maintained by Council 760

Residents who received Australian
Citizenship 2002-2003 731

The Warringah local government
area is divided into three wards
with three councillors elected to

represent each ward. The Mayor is

elected by the councillors within the
shire.
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Councillors
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Cr John Caputo OAM Cr Peter Forrest Cr Julie Sutton, Mayor
Erstelectedliolcouncilinkosy, First elected to Council in 1999 First elected to Council in 1980

Shire President 1989-1991 Bachelor of Arts (Asian Studies) Six terms as Deputy Mayor

Australian National University i
Mayor 1998-1999 First woman Mayor 1995

Former Australian Trade Commissioner ;
Knight of the Republic of Italy 1989 Master of Arts with Honours,
o Manufacturer / Exporter Diploma of Education
Qualified Valuer

. Civil marriage celebrant
Justice of the Peace

Justice of the Peace

Cr Phil Colman Cr Darren Jones Cr David Stephens, Deputy Mayor

Sydney Coastal Councils Group Executive First elected to Council in 1977 First elected to Council in 1999

Member _ _ Shire President 1983 - 1985 President and Life Member,
Beachwatch Advisory Committee - EPA Mayor 2001-2002 Bridge to Bush Life Education

Honorary Associate Australian museum Life member, Parents and Citizens Actiye and Life Member, Belrose /
Zoologist Association of NSW (Harbord School) Davidson Apex Club

Life member, Queenscliff Amateur Treasurer, Cottage Point Rural Fire
Swimming Club Service

Carpenter, Joiner and Master Builder Justice of the Peace

Justice of the Peace

Cr Ruth Sutton Cr Kevin Smith Cr Peter Moxham

First elected to Council in 1999 First elected to Council in 1999 First elected to Council in 1995
Bachelor of Arts, University of New Gardener (Salvation Army) Mayor 1999-2001

England Accredited Manly, Warringah and Deputy Mayor 1997

Retired school teacher and Deputy it I Bl e ieelle) Small business partner, advertising
Principal Former TAFE Teacher and photography

Environmental Educator
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Senior Management Structure

General Manager
Stephen Blackadder

Joined Warringah Council in February 2002.
Worked in management positions at Rockdale, Woollahra and Wyong Councils.
Holds a Bachelor of Business from Charles Sturt University.

A Fellow of Local Government Managers Australia and International City
Managers Association.

Director, Services
Gary Thomson

Joined Warringah Council in 1979.
after working at Woollahra Council
and the Federal Government.

Has a Graduate Diploma in Local
Government in Management, and
tertiary qualifications in health,
development and environmental
management.

Member of the Australian Institute of
Environmental Health.

Appointed director in 1998.

e Community and Cultural

< Environmental Management

< Construction and Maintenance
 Glen Street Theatre

« Capital Works Program

« Design Team

Director, Strategy Group
Michael Ryan

Joined Warringah Council in 1998.
Previously employed at Bankstown,
Hornsby and Sutherland Councils in a
variety of roles, and as Principal Planner
with DEM Australia (Architects).

Holds a Bachelor of Urban and
Regional Planning and a Graduate
Certificate in Public Sector
Management.

Appointed director in 1998.

« Local Approvals
« Policy, Planning and Commissioning
« Strategic Land Use Planning

Director, Public Office
Ross Symons

Joined Warringah Council in 1987.
Holds a Bachelor of Business and CPA.
Fellow of the Australian Institute of
Company Directors.

Member International City Managers
Association.

Fellow Local Government Managers
Australia.

Justice of the Peace.

Appointed director in 1996.

* Governance

= Corporate Services

* Human Resources

« Kimbriki Waste and Recycling Centre
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Council’s Standing Committees

All members of Council are members of Standing Committees that meet on regular monthly cycles at the same time as
Council. This allows committee recommendations to be dealt with immediately and within the Council session.

Services Committee

Chaired by Cr John Caputo, the Services Committee
considers matters relating to three units from the Council's
Service Group: Community and Cultural, Environmental
Management, and Construction and Maintenance.

Local Approvals Committee

Chaired by Cr Peter Moxham, the committee considers
matters relating to the Local Approvals Service Unit includ-
ing applications for rezoning, development, building and
subdivision of land.

Strategy Committee

Chaired by Cr Darren Jones, the Strategy Committee
considers matters relating to the Policy, Planning &
Commissioning Unit, and Strategic Land Use Planning Unit

Organisational Structure

of the Council's Strategy Group, and deals with matters
relating to Council policies and strategic direction.

Governance Committee

Chaired by Cr David Stephens, this committee considers
matters relating to the Governance and Corporate Units of
the Council's Public Office Group.

It deals with matters relating to the elected Council and
Councillors, financial, asset and property matters, statutory
reporting, internal and external audits, risk management,
due diligence and compliance, sister cities and inter-council
emergency and cooperative arrangements.

All members of Council are members of the Standing
Committees that meet on regular monthly cycles at the
same time as Council, enabling Committee recommenda-
tions to be dealt with immediately, within the Council
session.

Community of Warringah

Councill

Mayor

General Manager

Public Office

Governance
Corporate
Human Resources

JOINT VENTURES
Kimbriki Waste and
Recycling Centre

Planning

Strategy Group

Local Approvals
Policy, Planning &
Commissioning
Strategic Land Use &

Services Group

Community & Cultural
Environmental Management
Construction & Maintenance
Capital Works Program
Design Team

LIAISON
Glen Street Theatre

Services to the Community
of Warringah
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Warringah’s Highlights

Dee Why Uniting Church Youth
Dance Group

[

A free open-air concert, Voices from Oceania, featuring a multitude of music genres celebrating
the unique traditional and contemporary sounds of Pacific Islander culture, was held on Dee
Why Beach on the evening of 22 March 2003. The beach came alive to the lively sounds of
string bands, drumming, Tongan dance groups, the Maori Haka, Rhythm and Blues (R&B) funk
and a ‘crew" of young hip hop rappers. Warringah Council has presented this fantastic spectac-
ular three times, the last in 2001.

Council was successful in obtaining a grant from the Australia Council for the Arts for the 2002
Voices from Oceania project. The concert was part of Harmony Day celebrations around
Australia. Harmony Day promotes our community's success as a multicultural society. The con-
cert was staged against the backdrop of the South Pacific Ocean and was a magnificent celebra-
tion of contemporary as well as traditional Pacific Islander culture.

Sister Cities

Sister City Brewarrina hosted 50 of Warringah's sports stars and top coaches over the June 2002 Long Weekend.
The visit focussed on youth, with junior representative teams playing against Brewarrina representative teams.
Northern Eagles Rugby League first grade players Jason Ferris and Sam Murphy, as well as Warringah director and
former Balmain first grader Gary Thomson, were among the athletes to visit Brewarrina. This sporting weekend
extravaganza was a continuation of the fond relationship built between our councils and citizens over the past two
years.

Housing Grant benefits the community

Manly and Warringah Councils received a State Government grant to develop an affordable housing strategy for
the two areas. The resulting Local Government Housing Initiatives program - one of only two in the state - was
established in response to community concern over the impact that high housing costs are having on the local
community and economy, with low and middle income earners and young people being forced out of the area.
Funded for $200,000 over two years, the program aims to develop a range of responses, including the develop-
ment of innovative partnerships between government, the community sector and the private sector, to improve the
supply of housing in the area that's affordable to households on low and middle incomes.
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Warringah Council's 2002 Outstanding Community Service Awards recognised
a collective 293 years of extraordinary volunteer contribution to the local com-

munity. The nine recipients - Maureen Boyle, Jan Burgess, Rocco Carlino, Richard

Gordon, Cyril Jack, Keith Stoneman, Barbara Watt, Gwen Winsor, and Vera
Wiltshire - have gIVen many hours of Unpaid service to sporting associations,
animal rights, scouting, the RSL, and local surfing clubs.

Chichibu

A delegation of ten visitors from Warringah's Japanese
Sister City Chichibu visited in August 2002 . This was the
seventh annual visit by representatives from Chichibu City
Hall, and its local junior high school. We welcomed Ichiro
Mikami and Chikayo Aoyama from Chichibu City Hall,
teacher Noriyuki Miyamoto, and seven of his students, who
attended Forest High School. Delegates and students took
part in the Oxford Falls Peace Park Dedication Ceremony
and treated the Warringah community to a traditional
Japanese folk song as part of the ceremony. The delegation
also learnt about Council and toured Warringah Mall
Library, attended a Surf Education talk, and toured Kimbriki
Recycling Centre.

Cromer Opening

Cromer Depot Administration Centre was opened in
September 2002. The building, which accommodates up to
110 staff, is stage one of the development and rationalisa-
tion of Council's works depot site. The Cromer Depot
Administration Centre is the new office location for
Warringah Council's Design team, the Rangers, the CAPEX
team, Assets and Property, Environmental Management,
and the Construction and Maintenance staff. The new cen-
tre is equipped with the latest technology including new
PCs, upgraded software and a faster computer network.
The installation of amenities that monitor the centre's inter-
nal climate control and lighting will also reduce the amount
of energy being used, creating an environmentally-friendly
building even when fully operational.

Grants

A range of community groups shared in over $83,000 in
grants from Warringah Council in late October 2002. The
grants provided community groups with much-needed
funding to allow them to continue their work. A total of 28
community groups dealing with the aged, youth, people
with disabilities, culturally and linguistically diverse groups,
families and the indigenous sectors of the community
shared $21,000 of the funding. Grants to each of these
groups ranged in value from $300 to $1,100. A further five
community service organisations shared in $45,516 of fund-
ing under the Annual Aged and Community Services Grants
scheme. Terrey Hills Community Library benefited from a
$16,000 grant, with a further $1,000 going to the
Narrabeen Tramshed Library to assist it with stock collection
and maintenance.

Clean beaches

Warringah's beaches have once again been recognised as
some of the cleanest in Sydney, winning four of the 12
prizes available at the annual Keep Australia Beautiful Clean
Beach Challenge at Narrabeen in November 2002.
Freshwater Beach, Fisherman's Beach and Long Reef
Reserve, Dee Why Beach and Curl Curl Beach were recog-
nised in the prestigious Clean Beach Challenge, a reflection
on the high priority our community puts on the area's
beautiful coastal environment, and the innovative approach
used by Council to maintain it. The KAAL Litter Prevention
Award was won this year by Freshwater Beach. Most signif-
icantly, Council is now able to recycle 80 per cent of the
recyclable litter collected in recycling stations in the beach
area, resulting in a 30 per cent reduction in waste going to
landfill. Fisherman's Beach and Long Reef Reserve were
recognised with the inaugural Country Energy Community
Action Award for the partnerships built between govern-
ment, the local community and business and the high quali-
ty of publications created to promote the program. Curl
Curl Beach received a Highly Commended commendation
in the Country Energy Community Action Award. Over a
dozen volunteers meet regularly to re-establish local indige-
nous vegetation on Dee Why and Curl Curl Headlands.

Young Legends Award

The Keep Australia Beautiful Young Legends Award was
given to Dee Why Beach in recognition of the Youth Week
Vans Warped Tour event held in April at Dee Why Lagoon's
James Meehan Reserve. Held by Warringah Council in
conjunction with the Warringah and Manly Youth Councils

pg. 9



pg. 10

The Organisation

Warringah’s Highlights

and promoter Michael Chugg Entertainment, the event was
awarded for its innovation in protecting the sensitive local
environment. Conditions for the event included fencing
sensitive areas, protecting grass on delicate dunes with 800
square metres of matting, and the provision of recycling
bins. All vendors on the day were required to serve food in
recyclable containers only, and cleaners were contracted
not only for the event area itself, but also for two blocks
surrounding the area.

No Regrets Party Pak

Young people in Warringah are being urged to be safe
when enjoying parties to avoid the dangers posed by gate
crashers, under-age drinking and violence. Warringah
Council produced the No Regrets Party Pak which promotes
strategies to remove the danger from teenage parties. The
Party Pak is produced by Council in coordination with the
SHOROC Councils, Northern Beaches Police and Northern
Sydney Health Promotion. It provides information, checklists
and resources to make sure parties are fun and free of
danger and worry for teenagers and parents alike. In com-
bination with under-age drinking, parties can quickly
change from being fun to becoming quite dangerous. The
Party Pak gives parents and teenagers alike strategies to
stop this happening, with useful suggestions and pointers
to additional resources that can help.

The No Regrets Party Pak is available by calling Council’s
Youth Services on 9942 2680, from local police stations,

Australia Day

More than 300 people from over 60 service clubs volun-
teered at a number of Australia Day breakfasts organised by
Warringah Council. Around 25,000 to 30,000 residents cele-
brated their national holiday at an open-air breakfast by the
beach, the lake or the park. Bargain $2 breakfasts were held

or on Council's website at:
www.warringah.nsw.gov.au/out_of_harms_way.htm

Council’s Conservation and Land Management Team Workshop

World Environment Day 2003

Over 1,200 students from 21 local primary schools took
part in the World Environment Day Youth Expo at James
Meehan Reserve in June 2003. Twenty-two environmental
organisations set up marquees by Dee Why Lagoon at one
of the largest Sydney events celebrating World Environment
Day 2003. Students met native animals, touched marine
creatures in touch tanks; learnt the secrets of worms; exam-
ined the miniature world of insects; and discovered new
ways they can help to protect our environment.

at Dee Why Beach, Berry Reserve, Narrabeen, and Lionel
Watts Park, Belrose between 7 am and 10.30 am. Each of
the three breakfast venues featured live entertainment, as
well as a flag raising ceremony at 8 am.

Musical entertainment included a variety of styles ranging
from bush bands through to jazz. Children's activities, thong-
throwing contests, raffles and a wide variety of sporting
activities were also held. Cricketing legend Geoff Lawson
joined breakfasters at Belrose, while former Davis Cup tennis
star Bob Giltinan joined in festivities at Narrabeen and
Olympic athlete Grant Cremer breakfasted at Dee Why
Beach.

Other Australia Day events included:
* The Warringah Australia Day Mile at 8.15 am for elite
athletes at The Strand, Dee Why Beach

* Australia Day Ceremony at Governor Phillip Lookout with
the Warringah Brass Band and Warringah Choir, guest
speakers, and billy tea and damper at 9am

= Surf Life Saving march past at Dee Why SLSC at 8.45am



The Organisation

Planning Processes

Executive management is
efficient

for providing

and decision-making.

Warringah Plan 2003-2006

The Warringah Plan is a guide to the future direction of our
area and is presented as a set of three linked documents to
communicate and direct our vision. Each year it is prepared
in consultation with the general community prior to being
publicly exhibited.

* The Strategic Plan presents long-term goals, and for each
goal we have established a series of 'stretch targets'.
These are ideals, and some may appear to be out of our
reach, even in the long term. However, this does not
prevent us from using our best endeavours to get as
close to them as possible.

* The Three-Year Rolling Plan outlines programs for our
goals as well as what actions and initiatives we will
undertake for the next three years.

* The Operating Plan presents the details for each of our
functions, listing actions and initiatives to be achieved
during the next financial year. This document also
includes the budget which identifies the resources avail-
able to finance our activities.

Corporate Commitments

Corporate Commitments are a series of statements that
outline the approach we will take in discharging our local
government responsibilities and are listed below.

To put our vision into practice and fulfil our environmental,
economic and social responsibilities we will:

< Apply the principles of ecologically sustainable
development.

< Preserve our community's assets for the needs of both
current and future generations.

< Provide efficient, high quality, value for money services,
while having regard to equity.

< Adopt sound, long-term financial strategies and strategic
asset management policies.

e Encourage community participation through all
processes, policies, and work practices.

< Create a working environment that fosters innovation,
equal employment opportunity, job satisfaction and
performance.

Service Levels Agreements

As part of the continuous improvement approach to Service
Level Agreements for 2002 - 2003 the delivery of a number
of external services was reviewed which were then
enhanced through a quality improvement process.

Management Plan and Quarterly Performance
Reporting

The annual Management Plan (Warringah Plan) is devel-
oped in partnership between Council and the community,
and presents the range of new actions and ongoing services
that Council provides. A total of 135 new actions were list-
ed in the Plan for completion during 2002-2003. A majority
of those were drawn from our long-term strategies such as
the Environment Strategy, the Social Plan, and the Local
Environment Plan. The remainder were developed in
response to issues identified by the community.

As at the end of June 2003, 83 per cent of the new actions
in the Warringah Plan had met completion target dates. Of
the remaining actions, a small number were not undertaken
due to changing circumstances during the year, and the
remainder will be completed early in the 2003-2004 finan-
cial year.

Community Satisfaction Research

In 2002 Council undertook a community wide customer
satisfaction survey as part of our regular research program.
The survey asked a number of questions regarding the com-
munity’s preference for particular services. This provided
information for Council to consider “trading off”” lower lev-
els of service in less important areas for increased levels of
services nominated by the community as high priority.

Environmental Management System

During the year Council progressed Stage Two of the
preparation of an Environmental Management System. The
primary task in Stage Two involved the preparation of a
pilot environmental management plan for one of Council's
work sites so that the process used could be employed in
preparing similar plans for other areas of Council. An envi-
ronmental management plan will provide information on
the way each work site can be managed to ensure environ-
mental impacts are minimised. During the year, substantial
progress was made on the preparation of an environmental
management plan for the Warringah Aquatic Centre.
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Planning Processes

Warringah Aquatic Centre

Late in the 2002-2003 financial year, Council's Senior
Management Group agreed that a report be prepared
advising on options to develop an environmental
management system for all of Council's work areas.

Aboriginal Heritage Officer

The position of Aboriginal Heritage Officer is shared with
Lane Cove, Willoughby and North Sydney Councils.

His primary task this year was the preparation of an
Aboriginal Sites Management Plan. There are approximately
400 known Aboriginal sites in the Warringah LGA. The Plan
incorporates Aboriginal sites that lie outside National Parks,
describes each site, documents threats and proposes man-
agement measures to ensure their long-term protection.

Also during the year, the officer provided comment on
development applications to ensure Aboriginal cultural sites
were adequately protected, and coordinated a series of
training days for Council staff, primarily those from the
Local Approvals Service Unit.

Dave Watts, Aboriginal Officer and Susie Tsaprounis, Manly Dam Ranger

Future Directions

New initiatives in the Management Plan for 2003-2004
include a complete review of our Strategic Plan.

This document paints the 'big picture’ and presents our
plans and goals for the future. We will undertake extensive
consultation so that we can achieve a Strategic Plan which
properly reflects how the community would like the
Warringah local government area to be in 15 or 20 years.
The review process will be assisted by the Quality of Life
Indicators, which are also being developed in partnership
with the community.

Aerial shot of Dee Why Lagoon

Managing Priority Areas

In the 2002-2003 financial year, Council finalised the fol-

lowing four plans of management:

< Dee Why Lagoon Wildlife Refuge Plan of Management
(Adopted by Council in August 2002)

« Brookvale Park Plan of Management
(Adopted by Council in September 2002)

« Coastal Lands Plan of Management
(Adopted by Council in September 2002)

« Dee Why Town Centre Plan of Management
(Adopted by Council in June 2003)

Significant actions from adopted plans of management are
incorporated into Council's Management Plan for various
work units of Council to implement.

Landscape Master Plan 4 I

"DEE Wiy TOWIN ECAARE WARRAINGAN COUNGIL
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Our Natural Environment

The Natural Environment Program is about maintaining, rehabili-
tating and building community awareness of Warringah's natural environ-

ment, including its waterways, bushland and open spaces. The goal is

to enhance Warringah's natural environment.

Council's first environmental strategy was adopted in May
2001. Since that time, actions have been incorporated into
Council's Management Plan and Service Level Agreements.
Council's Management Plan 2002-2006 included a total of
51 actions from the environmental strategy in Council’s
Operating Plan for 2002-2003. Under the Local
Government Act, Council is required to submit a report
which includes information on Warringah’s environment. It
does this through the preparation of the State of
Environment Report every year.

Bushland Reserve Strategic Planning Project

The Warringah local government area supports 38 distinct
vegetation communities in Council-managed reserves and
nearby National Parks. The Bushland Reserve Strategic
Planning Project identified and documented the location

and extent of bushland reserves in Warringah to ensure the
retention and protection of the area's full range of vegeta-
tion communities. Existing reserves were considered in
order to determine the inadequacies that should be
adressed in an expanded reserve system. Bushland areas
outside of existing reserves were examined to identify how
best to manage them. A number of land parcels were iden-
tified for Council to acquire or obtain management respon-
sibility.

Cities for Climate Protection Program

Warringah Council is working locally to reduce the threat of
climate change through the international program known
as the Cities for Climate Protection Program (CCP). The
Program has five stages or "'milestones’.

In June 2003 Council adopted its local action plan termed
Warringah's Sustainable Energy and Greenhouse Strategy.
The strategy represents Milestone Three of the program,
with Council completing stages one and two in 2001.

The CCP program is separated into two main areas. Firstly,
Council as a business is encouraged to develop actions to
reduce greenhouse gas emissions across its' business.

Similarly, the Strategy lists strategic actions for the commu-
nity in residential, commercial, industrial, transport,

waste, and education areas. Council has endorsed the aim
to reduce Council and the community's emissions by 20%
by 2010 from 1995 levels.

Environmental Education

A teaching resource, the Duffys Forest Environmental
Education Package was developed over 2002-2003. The
package was specifically designed for Year 3 and 4 stu-
dents. The package includes classroom lessons and a
Duffys Forest excursion information. Five schools sampled
the program in the 2002-2003 financial year and all provid-
ed positive feedback. The program will be officially
launched in February 2004 and will be made available to all
primary schools within the Warringah Local Government
Area.

On behalf of Warringah Council, Keep Australia Beautiful
visited 11 schools in the Middle Harbour Catchment area to
run interactive workshops to over 1,500 students. During
the Caring for our Catchments workshops, students learnt
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how to look after our local waterways and care for our
beautiful Middle Harbour Catchment. A number of schools
were also involved in drain stencilling within their schools
and local areas.

Warringah Council held its inaugural World Environment
Day Environmental Youth Expo at Dee Why Beach. The
expo attracted over 1,200 students from local schools.
More than 20 environmental organisations from across
Sydney participated in this June 2003 event.

Community Indicators and Monitoring Study - students vote with their hands
on the state of waste in Warringah

Hilltop to Headland is an environmental lecture series that
has been operating in Warringah for the past seven years.
Presented by Warringah Council, environmental experts
presenting free community based talks and workshops on a
range of environmental topics.

The 2002-2003 Hilltop to Headland lecture topics included
local wildlife, native birds, platypus conservation, native
plants, marine life and even economics.

In 2002-2003 a community sustainable living display and
brochure were developed. The display highlights key activi-
ties that residents can undertake to lower their impact on
the environment. The display and brochure include hints for
saving energy and water, ideas for reducing waste and
packaging and example of how to make your garden
wildlife friendly. The display has received positive feedback
from residents as it has circulated throughout the
Warringah local government area.

The ‘Bin Your Butts for Warringah’ littering education and
prevention campaign aimed to increase community aware-
ness of the environmental impacts of cigarette butt litter.

Two large cigarette butt sculptures partially made from
actual littered cigarette butts were used to convey the anti-
littering message. The display included a series of educa-

tional display panels and a variety of promotional material
that residents could take away such as bumper stickers,
posters as well as portable cigarette butt containers. The
display was rotated around the Warringah local government
area and received overwhelming support from both Council
staff and residents.

In 2002-2003 Warringah Council produced a food safety
calendar aimed at improving shop owners awareness and
understanding of correct food safety procedures. Around
800 food safety calendars were produced and distributed to
local shop owners. Issues identified in the calendar included
temperature control, hand washing, safe food handling,
food contamination, food storage, food display, shop clean-
ing, pest control, and non-smoking environments. The cal-
endars have been very well received by local businesses and
have greatly assisted in raising important food safety issues.

For 2002-2003, Coastal News, a quarterly newsletter,
detailed the activities Council undertook in relation to
catchment management. These works included flood miti-
gation, dune and foreshore maintenance, stormwater
improvement works and education programs targeted at
catchment protection. This resource is distributed to over
800 interested residents and is available at Council
Customer Service Centre, all Warringah libraries or by con-
tacting Council's Environmental Education Officer.

The Warringah Environmental Education Newsletter (WEEN)
is distributed to all schools and environmental education
based organisations in Warringah four times a year. In the
2002/2003 financial year the newsletter detailed a variety
of environmental projects and activities that Council was
undertaking and highlighted ways that schools and resi-
dents could become involved. WEEN is fast becoming a
valuable resource for assisting with environmental educa-
tional networking.

Residents living next to
bushland received copies of
the flyer ‘Being A Bush
Friendly Neighbour’.

The flyer highlighted
different ways residents
could help look after the
bushland.

Around 15,000 flyers were
distributed.
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The Environment and Stormwater Special Rate (ESSR)
Committee identified the need for greater community
awareness and understanding of Warringah Council's
Environment Services and in particular the ESSR.

To address this, a comprehensive marketing and communi-
cations plan for Council's ESSR was developed in October
2002, including the design of a logo to be featured on all
associated promotional material. A number of initiatives
were implemented during the 2002/2003 financial year,
including:

« development of a new logo

« development and installation of signage for stormwater
and bushland projects

= handout promotional products (rulers, drink bottles,
stickers, tattoos, calico bags and shirts) to school stu-
dents at the World Environment Day Expo, Local
Government Week and through the Middle Harbour
'Caring for our Catchments’ program

« wide distribution of a brochure promoting the projects
Warringah Council has conducted with funds from the
ESSR throughout 2002-2003.

Protecting
Bushlond o Beach

Funded by your Enviranment
& Stormmeiater Speecial Hate

The new ESSR logo, developed to help create greater community
awareness and understanding

Eco Schools Award Winners

The Eco Schools Grant Program aims to provide local
schools with grant funding to develop and implement envi-
ronmental projects. In the 2002-2003 financial year,
$39,370 in funding was provided to 18 Warringah schools
for a variety of environmental projects. Successful schools
were:

* Kinma - $2,500 for a solar-powered nature pond

« Northern Beaches Christian School - $650 for stream
watch activities

* Forestville Public School - $1,500 for a native garden

« Fisher Road Special School -$2,000 for a native garden

« Oxford Falls Grammar School - $2,500 for a bushland
study area and shade house

e Mackellar Girls High School - $2,500 for stream watch
and waste program

Narraweena Public School - $2,500 for a native garden

Davidson High School - $2,500 for a garden pond and
recycling system

« Brookvale Public School - $2,500 for a water tank

e Beacon Hill Public School - $2,500 for a native sensory
garden

< St Kieran's Manly Vale - $2,000 for a native garden
< Pittwater House - $2,500 for a water tank

Environment Highlights 2002-2003

Manly Lagoon rehabilitation underway

Water quality monitoring program updated

Dee Why and Curl Curl Lagoon flood study completed

Dee Why Lagoon Estuary Management Study and Plan
produced

« Warringah Creek Management Study scheduled for
public exhibition

Vegetation program for Greendale and Brookvale Creek
developed

Narrabeen Lagoon Foreshore Management Plan
completed

Park Improvements 2002-2003

e Aitken Reserve Park, Queenscliff
e Griffith Park, Long Reef
« Crown Rd Reserve Park, Harbord

« Killarney Heights playground, Killarney Heights Oval

< Amenities block, Abbott Rd Sportsfield

« Bush track - Red Hill Park, Beacon Hill

» Playground replacement, Manly Dam

< Playground replacement, Brick Pit Reserve, Frenchs Forest
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Corporate Governance

Corporate Governance provides a range of services to SUPPOIt Council's

operations.
Customer Service Centre

Customers can make a wide range of inquiries and transac-
tions at the Customer Service Centre located on the ground
floor of the Civic Centre. This year the Customer Service
Centre handled over 76,300 monetary transactions.

The Customer Service Centre also hosts a variety of displays
and promotions on Council activities as well as meeting
statutory display requirements.

A significant initiative in the Centre's staffing was the cre-
ation of a traineeship, which is an excellent opportunity for
a young resident to obtain training and on-the-job
experience.

Council’s Customer Service Team
Call Centres

Council has four call centres with the main call centre locat-
ed in the Customer Service Centre at the Civic Centre.
Smaller Call Centres are located in Construction and
Maintenance, Local Approvals Service Unit and Dee Why
Library.

In the 2002-2003 financial year, our call centres received
197,432 calls, with 85 per cent of calls answered within 30
seconds.

e Answered = 81.3%
e Abandoned = 4.2%
e Deflected = 4.5%

Council's Four Call Centres -
percent of calls answered,
abandoned or deflected.

Mediation

Mediation gives members of the community the opportunity
to meet with development applicants in an attempt to
resolve their objections relating to a given application. It is a
voluntary process and, therefore, all parties must consent to
proceeding with the mediation in order for it to take place.

Over the past 12 months there has been a significant
increase in the amount of matters that have proceeded to
mediation. Matters that have resulted in a full or partial
agreement have increased to approximately 75 per cent
since the commencement of the program. This is a 10 per
cent increase on figures reported in last year's annual
report.

Applications for mediation are available at the Civic Centre
or at Council's website at http://www.warringah.nsw.gov.au
Any member of the public can access the service to resolve
disputes that involve Council's business and/or responsibili-
ties.

Human Resources

As a result of a continued review, our Equal Employment
Opportunity (EEO) Management Plan was updated and sig-
nificantly improved. In particular, making sure individual
business units take responsibility for actions appropriate to
their work areas. A small working party of staff continued to
contribute strongly to this important project.

Major EEOQ initiatives this year included the development and
implementation of an EEO survey of all staff as well as the
development of a form for future collection of EEO data.
EEO instructions to job applicants on the intranet and inter-
net were further expanded.

Training is an intregal part of Warringah Council life.

The General Manager hosted two EEO functions. An
International Women's Day event was held at the Civic
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Centre and Harmony Day was also celebrated. EEO has been
added to the Human Resources (HR) intranet as a dedicated
section. It contains a brief overview of EEO at Warringah and
has links to the 2002-2003 EEO Management Plan.

Advertising of job vacancies within Council to the public was
extended by some libraries and the Warringah Aquatic
Centre agreed to display weekly posters of vacancies. This
promotes employment opportunities with Council to the
local community.

Performance training courses were further revised to max-
imise effectiveness as well as making sure EEO principles
were embedded in reviews. Staff and management training
courses are conducted to emphasise the roles each play in
the process. Training was a major focus this year. HR organ-
ised 110 separate training courses which covered 25 differ-
ent types of courses. During the year, a total of 909 partici-
pants completed training courses and nine EEO courses were
conducted.

Again to allow for networking and information exchange,
opportunities were provided for staff to participate in
courses conducted by other councils while staff from other
councils attended some of Warringah's courses.

HR continued to further develop nationally-accredited train-
ing for staff including the provision of Certificate 1V
Workplace Trainer and Assessor training and Certificate 1V
Frontline Manager. An alliance was forged with the Northern
Sydney Institute of TAFE to ensure training needs are aligned
with nationally accredited training.

Culture Survey and OH&S

Results of the June 2002 culture survey were extensively
analysed and followed up with feedback sessions and focus
groups. Several actions designed to further improve the
working culture resulted from the survey. One of these was
a brochure outlining staff views on the advantages of work-
ing at Warringah.

Occupational health and safety (OH&S) provisions were
enhanced by the development of a charter and the establish-
ment of an Emergency Planning Committee. Various
briefings for managers, an externally facilitated audit, and
new and varied procedures have helped to ensure that
Warringah is meeting the revised OHS legislation.

An Emergency Services leave policy was developed and
implemented this year and a new Service Recognition policy
was developed and inaugural ceremonies were held to
recognise staff with long service in Council.

Information, Management and Technology

Over 2002-2003, the Information Management and
Technology (IM&T) unit carried out a range of information

technology projects that resulted in improved operation for
the organisation. Major IM&T projects are outlined below.

Staff monitoring Warringah Council’s network.

* Cromer Administration Building - Around 100 staff were
smoothly relocated from various buildings to the one new
site. The IM&T unit planned and executed the installation
of new infrastructure, such as cabling and a microwave
communication link, as well as aspects of the physical
relocation. Over four consecutive weekends, groups of
around 20 staff finished work at one location on the
Friday and on the following Monday were able to access
and use Council's IM&T facilities immediately at the new
Cromer building.

« DataWorks rollout - Council staff are now able to store
and retrieve information more efficiently in an electronic
format. Over 500 users now have access to DataWorks,
the new information retrieval and storage system. IM&T
ensured the smooth integration of the new system into
the overall Council computer environment. IM&T also
provided training facilities for over 400 users on the new
DataWorks system.

= Trial of Compliance Inspectors Register - Health and
building inspectors have been trialling the use of wireless
tablets to capture information on inspections. The light-
weight tablets are A4-size and allow the inspectors to
access an easy-to-use Windows application to capture
details. Council inspectors open a document for each site
they are inspecting, tick boxes on a series of set questions
and make comments with a magnetic pen. The new
Compliance Inspectors Register aims to streamline the
collation of material from inspected sites. Following the
success of the trial, full implementation is expected in
early 2004.

* Online customer services - Council will be investigating,
developing and implementing online customer services.
This follows adoption in August 2002 by Council of an
information, communication and technology strategy
produced by IM&T.
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Upgrade of planning applications - The functionality
and efficiency of two planning applications has been
improved. Over the year, IM&T carried out a series of
regular upgrades on the Property Information System
and SEA (the GIS Enquiry System) used by Council staff.

e Work on network - IM&T has improved network hard-
ware and software to provide even higher reliability and
speed for Council users.

* More to choose from - Users of the SEA GIS Enquiry
System now have more data to choose from as IM&T
added additional software components. Users of the
topography application now have access to information
on Crown land, vegetation and updated aerial photogra-
phy for the Warringah area.

Council's information, communication and technology strate-
gy has a vision of taking Council services to the community.
As part of this strategy, improvements will be made to the
speed of the internet link to Council. This will allow the com-
munity to quickly access existing information and the new
services. Currently, a system to provide better feedback to
customers on complaints is being developed.

In 2002-2003, guidelines were developed to ensure all
replacement in-house core applications have access to the
internet. The guidelines outline that when Council's core
applications near the end of their effective life, the specifica-
tions for replacement systems will, where appropriate,
include the provision for internet access by the community.
In-house applications such as SEA will be internet-enabled.

For the coming year, IM&T will be looking at new software
to replace applications used by Library and Human Resources
staff. This is because support from the vendors for both the
applications has become extremely limited. If new applica-
tions are not sourced, the Library cataloguing system and the
Human Resources/Payroll area will be severely compromised.
In 2004, work will also continue on maintenance of the
entire computer environment and ensuring disaster recovery
systems are in place.

Communications

The Communications unit provides focused, specialised sup-
port to Council. This support covers a range of corporate
communications areas such as media relations, event man-
agement, internal communications and publications.

Overall, the main aim of the Communications unit is to
ensure that Council is able to inform the Warringah commu-
nity about Council activities and issues of importance to our
residents.

One of the major ways the community is aware of Council
activities is through the media. The Communications unit

provides a media liaison service. This covers dealing with
daily requests from reporters or other media representatives,
the regular writing of media releases, and organising media
conferences as well as photo opportunities.

The Communications unit provides professional event man-
agement to ensure the smooth-running of all citizenship cer-
emonies and special events. Over the past year, a range of
events were organised by the Communications unit, includ-
ing the ANZAC Commemorative Ceremony at Dee Why,
components of Australia Day celebrations, and the
Outstanding Community Service Awards. Major events over
2002-2003 were numerous citizenship ceremonies, the
Warringah Charity Golf Classic and the Mayoral Charity Ball.

Citizenship ceremonies, in particular, allow Warringah resi-
dents to meet key Council team members, such as the
General Manager and the Executive team. Councillors,
General Manager and Directors undertake key roles in offici-
ating at the ceremonies. This is an ongoing responsibility as
there is, on average, one such ceremony a month.

The first Australian in space, local resident Dr Paul Scully-
Jones, was Guest of Honour at the August 2002 Mayoral
Charity Ball. (Dr Scully-Jones was aboard the Space Shuttle
Challenger in 1994.) A staggering $35,700 was raised at the
ball for the children of Bear Cottage Hospice in Manly, which
provides essential services for terminally-ill children and their
families, and other charities. Local band The Longboards
played many old favourites. Guests were entertained by a
whip-cracking display and a presentation on travel to the
centre of the universe - Warringah, of course.

Looking forward, the Communications unit will be providing
the Council with a range of internal and external communi-
cations services. Over the next financial year,
Communications will be involved in more internal communi-
cations projects. Communications will also continue to coor-
dinate events such as citizenship ceremonies and receptions
to thank volunteer organisations.

Information on the range of Council's events and services
can be found online at www.warringah.nsw.gov.au.
Content for this web site is coordinated by Communications
and the site is considered a premier publication.
Communications also produced a range of hard copy
brochures and other material for internal and community dis-
tribution over the year, such as the annual report and
Council directory.

Over the 2002-2003 year, Communications coordinated and
conducted educational tours for schools and overseas dele-
gations. These tours are aimed at schools and groups that do
not have a sister city relationship with Warringah.

In the next financial year, the Communications unit will be
continuing to provide Council with professional
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communications services - many designed to support them

during the transition period. Paramount will be our work in
ensuring the general community is aware of Council events,
services, issues and activities.

Financial Services

The Finance unit provides a range of services to Council,
including financial forecasting, expert analysis and collection
services. Over the 2002-2003 financial year, a number of sig-
nificant projects were carried out.

A new Council-wide internal electronic document manage-
ment system was integrated into Finance's daily workflows.
Now, Finance uses an efficient tool to electronically distribute,
store, reference and find information. The new document
management system is easy to access and allows different
areas of Council to easily share information.

During the year, the unit participated in a benchmarking proj-
ect focusing on the cost of financial services. Finance's input
assisted in the setting of Council target expenditure levels for
the 2003-2004 budget and beyond.

Improved rates collection strategies resulted in a decrease of
outstanding rates for the 2002-2003 year. As at 30 June
2003, the percentage of outstanding rates was 3.97 per cent,
compared with 4.09 per cent at 30 June 2002.

Representing Warringah Council, the Finance unit worked
with other SHOROC member councils in a review of regional
collection services.

A template to assist in assessing financial milestones was
developed. Known as the Local Government Financial Health
Check, it is used on a regular basis to monitor key financial
areas specific to local government.

This year's

raised over $19,000 for charity. Now
in its sixth year, the day has become a fixture
on local golfers' calendars and has raised
thousands of dollars for a variety of charities.
The charities to benefit this year's funds were

the Autism Association of New South Wales,
Bringa Women's Refuge and Harbord
Community Library.

Once again, local businesses demonstrated their
strong community spirit, financial support,
sponsorship of prizes and auction items.

Finance is continuing to promote the ability to pay accounts
by electronic funds transfer (EFT) to suppliers. EFT allows
Warringah Council to reduce financial costs normally associat-
ed with payment of accounts.

A concerted effort allowed the Finance team was to draft
compulsory annual accounts within 50 days and lodge them
on time with the Department of Local Government on 25
August 2003.

The Finance unit streamlined a number of key areas, includ-
ing the monthly reporting process and the end of year
approval/reconciliation process for release of payment sum-
maries.

Future Direction

« Develop integrated quarterly performance reporting which
includes an automated quarterly budget review process

= Implement financial accounting reporting system which
includes a reporting system for the Local Government
Financial Health Check

* Move towards half-yearly financial statements so financial
position can be reviewed more regularly and meet the Local
Government Financial Health Check report targets

= Implement a new, efficient payroll system - Investigate avail
bility of a high-volume, low-value procurement facility to
replace the use of MasterCard

« Integrate risk management practices into Council operat
ions in an effort to reduce public liability costs and claims

« Implement a new debtors' system

« Consider implementing FINMOD, a financial planning model
being developed for local government by the Ministry of
Energy and Utilities

« Review tender for investment advisory services
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support

needs

Harbord Vacation Care

Key Social Trends

The latest Census figures for our area reveal the continuation
of some well-entrenched patterns of population change that
have been in evidence through several previous collections of
Census data. Some key social trends evident in our area are

outlined below.

Overall, our population is ageing at a faster rate than state and
national averages. This is due, in part, to nationwide demo-
graphic changes such as a trend towards smaller families and
women having children later in life (or not at all). This means
that the percentage of the population aged 55 and over is
growing at a faster rate than the child and youth population.

However, there are a number of factors that are specific to
Warringah and the Northern Beaches that are accelerating this
ageing trend at the local level. One is the fact that high hous-
ing costs in our area are forcing many young people and
young families, with established ties to the area, to leave
because they can no longer afford to live here. This is particu-
larly true for those on low and middle incomes, who are being
replaced as they leave by more affluent singles, small families
and older people seeking suitable retirement accommodation.
One impact of this trend is that it serves, over time, to erode
the family and social networks and relationships that help to

build community life. Many of those who choose to stay to
maintain their family and social ties and job prospects struggle
to pay high rents or mortgages, placing additional pressure on
relationships and causing many to seek help from already-
stretched welfare agencies.

Such financial pressures have also been shown to reduce a
region’s economic competitiveness because many key workers
on low and middle incomes - such as child care and aged care
workers, nurses, bus drivers and retail staff - can no longer
afford to live in their local community. There is already evi-
dence of emerging labour shortages in some of these key
industries on the Northern Beaches.

In an effort to respond to these issues and to help create a
more sustainable community in Warringah, Council has estab-
lished a program jointly with Manly Council to research key
housing needs in our area and to develop strategies, in collab-
oration with community agencies, to increase the area's stock
of affordable housing. This two-year project is part of the State
Government's Local Government Housing Initiatives Program
and is funded by the State Government and the two councils,
and supported by local community agencies and registered
clubs.
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Warringah Social Plan (2001-2005)

Social planning is essentially a process of assessing commu-
nity needs and devising various strategies in response to
them. It uses a range of methods to gauge how the social
character of an area is changing as well as assessing the
needs of various groups such as people with disabilities,
youth and older people. The Warringah Social Plan is
Council's blueprint for assessing and responding to changes
and some of the major needs and issues facing the
Warringah community.

Warringah Social Plan initiatives - 2002-2003

The Warringah Access Committee to make recommenda-
tions on improving access to Council services, programs and
facilities for people with disabilities was established - An
Independent Hearings Assessment Panel to review develop-
ment applications was also established - A number of plans
were developed: The Warringah Libraries Strategic Plan,
The Warringah Child Care Strategic Plan, The Warringah
Community Centres Review - The Northern Sydney
Aboriginal Social Plan was developed jointly with councils,
government departments and community groups from the
region - An updated demographic analysis of the area was
conducted using information from the 2001 Census.

Children's Services

The demand for child care in Warringah remains high with
an average of 1,000 children mostly in the O to two years
age range on Council's waiting list. Council has worked to
respond to this need by increasing the numbers of places
available at both the Belrose and Narrabeen Long Day Care
centres, with no additional costs.

Dee Why Childcare Centre

The Mobile Occasional Care service has also improved its
services. New soft fall mats and shade cloth have been put

in at the Forestville venue, which has made the outdoor
area much more pleasant for the children. The utilisation of
this service has also been very high. This is a wonderful
service for parents who do not require full time care. It is
also great when families want to give their child a positive
experience away from mum or dad for the first time.

Family Day Care went through the new National Quality
Assurance process for the first time in 2002-2003. An inde-
pendent assessor came to review Warringah's service. We
received the highest level of quality in all areas assessed.
This reflects well on the relationship between Family Day
Carers and Council. The self-employed carers have the
opportunity to run their own business, while still receiving
organisational support from the Council coordination unit.

Dee Why Long Day Care was successfully relocated to the
Dee Why Public School. The facility is a wonderful upgrade
from the old site at Pacific Parade. As a result, 12 new
childcare places were created. The new facility also includes
a lunchroom, a resource room upstairs and a state of the
art kitchen. The official opening event was attended by
around 300 adults and children. As part of the celebration,
activities and food represented the 33 different cultures of
the families that attend the new centre.

To encourage the integration of children with additional
needs, the Integration and Resource Team has continued to
provide a high level of support and training to childcare
services across the Northern Beaches. Ninety children have
been supported in services, and 400 staff have received
training. Topics have included children and grief, Aboriginal
issues, growing up with two languages, managing difficult
children, aggression to relaxation, and interactive multicul-
tural play.

Community Development Grants

In the 2002-2003 financial year, Council distributed a total
of $83,516 to 35 community groups and organisations as
part of its Annual Aged and Community Services Grants,
One-off Community Development Grants and Annual
Library Services grants.

Council proudly allocates funds under these grants arrange-
ments as part of its community development role and is
supported in this area by staff from the Aged and
Community Services unit. These staff members play a vital
role in the support, development and referral for many
organisations receiving funds under these grant allocations.

Council recognises the important role these groups play in
supporting and providing the community with services -
such as volunteers, computers for seniors, youth services,
disability and carer services, transport, social and recreation-
al programs - which Council could not provide to the com-
munity alone.
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Without the assistance of these local service organisations
who primarily assist our aged, disadvantaged and disabled
community members, many people would not be able to

shop, see doctors, maintain homes and gardens or simply
enjoy a day out.

Council also provides substantial non-financial support to
community groups and services via reduced and concession
rates in its community centres and meeting rooms.

Thanks should go to these individuals and groups who tire-
lessly work towards assisting the community and Council is
happy to assist them through the grants programs.

Disability Services

After a year of research and development, Council supported
the formation of an Access Advisory Committee in July
2002, with the first meeting held in December 2002. Overall,
the Committee's function is to increase awareness of the
access needs of people with disabilities and create a mecha-
nism for this target group to have their needs represented.

The Access Advisory Committee is made up of 12 external
members representing services and people with a disability.
Staff from a variety of areas also support the actions and
objectives of this committee.

Already the committee has commenced work on a number
of significant projects by reviewing existing aspects of the
development approval process and recommending changes
to better reflect and assert the needs of people with a dis-
ability in the built environment.

Committee members have also undertaken their own local
access audits of areas such as shopping centres and trans-
port routes, identifying potential hazards and access restric-
tions. This information will be used to advocate for changes
in the future.

Aged Services

Warringah's older residents have responded very favourably
to the range of programs offered by Aged Services over the
last year. We have endeavoured to address the issues of
older men, grandparents, isolation, volunteers, safety, infor-
mation and lack of exercise through Seniors Week activities
and forums.

A forum discussing health issues for men titled 'There's No
Business Like Bloke's Business' was held to celebrate the first
birthday of our local Older Men, New Ideas (OMNI) group.
This innovative approach to men's health has been well-
received and continues to grow in membership. OMNI pro-
vides an opportunity for older men to get together, discuss
relevant issues, invite guest speakers and distribute the OMNI
newsletter.

The 'Free to Roam' seminar examined safety issues for older
residents at home and away, giving valuable legal, financial
and health advice. Calendars and magnets featuring safety
tips and emergency contact numbers were widely distrib-
uted, and two ‘refresher’ workshops on CPR were held.

Special Bonds

The Special Relationships Photographic Exhibition was
opened at the commencement of Council's Seniors Week
program. It highlighted the special friendship between
grandparents and grandchildren. The exhibition emphasised
the importance of bonding between the generations. This
moving exhibition was also available on Council's web page.
It was a heartfelt and memorable event that featured amaz-
ing photographs of our local families and loved ones.

The 'Big Day Out' at Manly Dam provided an opportunity for
frail residents from nursing homes to enjoy this spectacular
outdoor venue. A music program was complemented by ses-
sions discussing reconciliation, ecology and the environment.

Award ceremonies and specially-designed
mugs acknowledged the contribution of older
volunteers and were distributed throughout
the local volunteer network. Other events
focussed on 'healthy ageing' with participants
having the chance to enjoy an indoor bowling
tournament, a trivia morning, computer train-
ing, gentle exercise sessions and shuffle board
activities.

Aged services continued to provide a valuable,
up-to-date information service to many older
residents, relatives and service providers by
assisting them with their needs via phone con-
tact, meetings, publications and Council's web

page.

Emily Jane Briggs and her grandmother Myra Myers partici-
pated in the Special Relationships Photographic Exhibition.
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Recreation and Vacation Care Programs

Attendances at Warringah Council's seven Vacation Care
Centres during school holidays totalled 10,891 and included
the integration of 13 children with additional needs. Five of
these children received additional support from the
Department of Family and Community Services.

Council's school holiday recreation program catered for 483
young people offering adventure programs such as skate-
boarding workshops, skate tours, trips to Wonderland and
Jamberoo, horse riding, mobile street skate sessions, beach
awareness and surf education and learn to surf classes.

In addition Council ran DJ and Movie Making workshops.

Council opened a Before and After School Care centre in the
grounds of Dee Why Public School in January 2003. The
service caters for 5 to 12 year olds from 7am to 9am and
3pm to 6pm on school days and is located in the same build-
ing as the new Dee Why Long Day Care centre. The service
provided a friendly, caring and safe environment for the chil-
dren, with a program including arts and crafts, indoor and
outdoor sports and games, reading and cooking.

Council, during school holiday periods also partnered with
local service providers to offer discounted access to a variety
of recreational experiences including bowling, movies, kayak-
ing, swimming, indoor rock climbing, fitness, rollerblading,
and tennis.

Youth Services

The Vans Warped Tour event, held as part of Youth Week
2002, had a pleasant postscript with the event winning the
Keep Australia Beautiful, Clean Beach Challenge Sydney
*Young Legends' Award and coming runner up in the State
for the environmental considerations undertaken in running
the event. This year the Youth Week YouthFest was a more
local event held at Cromer Community Centre, with an
eclectic mix of live bands, dance, Rap and Hip Hop, and
breakdancing.

The local Pacific Islander youth community was again sup-
ported through workshops on Hip Hop, rapping and rhyming
with three groups, The Three Stoogez, DYC Crew and DYC
Girlz Crew, going on to perform at the Voices of Oceania
concert on Dee Why beach and at YouthFest.

The Sister City Youth Exchange program continued with
Council's Youth Services staff accompanying four young
people to Brewarrina in New South Wales' north west. They
experienced bush hospitality, visited opal mines, Aboriginal
fish traps, working farms and even made boomerangs. The
visit was reciprocated with four Aboriginal youths spending
a week on the Northern Beaches. This valuable program
continues to build bonds between these two very diverse
communities.

2003 winners Broken Universe

The second

continued its success from the
previous year. The finalists from a huge number of
entries were Broken Universe, Mispent Youth and

Man Cower.

The final was held at Warringah Mall with over

500 people cheering on with Broken Universe the
eventual winner. This has now become
for young bands

and, indeed, young people in the area.

Partnerships

Mobile Skate Days were introduced in response to the
demand for more skating facilities. Portable ramps, jumps
and grindpoles were set up on various netball or basketball
courts around the area. There was an overwhelming response
with up to 100 children and young people participating on
some days. Strict safety rules and mandatory wearing of hel-
mets and pads meant there were no significant injuries
reported. We also had very positive feedback from partici-
pants and parents.

Partnerships with local and inter-council agencies continued,
ensuring youth representation at various levels. These include:
the Northern Beaches Youth Interagency - Peninsula Youth
Services Inc; the Burdekin Youth Housing Association; the
Northern Beaches Child at Risk Committee; Road Safety
Steering Committee; and Warringah Community Safety
Committee. A project was funded and resourced through the
Manly Drug Education and Counselling Centre to provide
drug education at Brookvale TAFE. These valuable partner-
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ships with other community organisations form a valuable
part of cohesive provision of youth services in the area.

The Warringah Youth Advisory Committee (WYAC) has gone
from strength to strength with a diverse and enthusiastic
membership. Members are invaluable in providing advice
and support to Council on local youth issues as well as giv-
ing hands-on help at special youth events. Four members
attended a Young Leaders seminar and 12 attended the
annual WYAC Development camp held at Barrington Tops.
As well as various challenging activities such as kayaking and
mountain biking riding, the group did team-building activi-
ties and set direction for the coming year. This is an enthusi-
astic and vibrant young group of people who volunteer their
time and efforts to assist the wider Warringah community.

Youth entertainment has been a major focus of Council's
Youth Services with the numerous band nights being held at
YOYOS Youth Centre attracting healthy crowds in a safe
and supervised atmosphere. Local bands are building a real
following and this program is set to continue with more
band nights planned for the future. In addition, several
private promoters were provided with advice or assistance
from Council's Youth Officers in presenting dances at
Cromer Community Hall.

The Youth Activity Service (YAZZ) has provided a range of
activities for at risk younger people, as well as several camps.
Special new programs this year have included a transition
group, which assisted young people in the often difficult
shift from primary to high school. The Family Support
Worker associated with this program provided several very
well attended speakers nights and parent education courses
including 'Transition to High School® and "Help! | Have a
Teenager in the House'.

Community Activities

Children's activities have expanded into what was previously
the caretaker's flat at the Forestville Senior Citizens Centre.
The management committee this year provided funding for
an outdoor wash area, repaving and a shade structure in the
play yard, with Council funding the soft fall mat.

Computer Pals for Seniors Inc. is a fast growing group in
both the local and wider community. In July 2003, an official
opening was held for the larger rooms now used by the
Northern Beaches Computer Pals group based at the
Tramshed Arts and Community Centre.

Computer Pals was previously located in a small room at the
rear of the Tramshed. The group quickly outgrew this space
and has now moved into two front rooms. The Tramshed
Section 355 Management Committee, along with Council
staff, assisted the group in making this move possible. To
complete the group's move, funds to the amount of
$14,000 from Council's Section 94 compulsory development
contributions will be used in the renovations required.

North Balgowlah Community Centre had a major kitchen
refurbishment completed in July 2002. The cost of $15,000
was shared by Council's CAPEX funds and funds raised from
hirers fees managed by the management committee. This
centre is very popular for children's parties and the new
kitchen has been well-utilised for this purpose.

The serenity and tranquillity of Oxford Falls Peace Park
schoolhouse has also been a popular choice for small meet-
ings, ceremonies and family gatherings. Recent improve-
ments to access the schoolhouse and surrounding grounds
has seen this centre grow in popularity.

Community Centres

The 2002-2003 financial year has seen Warringah Council's
Community Centres busier than ever with an increased hire
rate for many centres. Community groups, organisations and
individuals hired centres for a wide range of activities from
indoor soccer to children's parties.

Council has implemented an electronic booking system in its
three booking offices. This system will streamline room
management and invoicing. It will also provide important
marketing and financial information.

Council has 23 community centres located across Warringah.
The centres vary in size, space and activities and provide a
cost effective choice for people wanting to run classes, host
parties or hold fundraising events. Thirteen of these centres
are managed by committees comprised of dedicated volun-
teers who work hard to coordinate and manage these
important community assets.

Sadly this year, the Frenchs Forest Showground Pavilion was
destroyed by fire. It was a very emotional time for long-
standing committee members who were proud of their local
centre.

On a lighter note, the brand new Forest Community Arts
Centre was officially opened in August 2002.

Forest Community Arts Centre and Library
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After a couple of years in temporary premises, the commit-
tee and local community were delighted with the new facil-
ity. The Centre has meeting rooms of various sizes, larger
rooms suitable for exhibitions with specialist lighting and
fittings, and a pottery room with on-site kilns. It has
become much busier since its opening, with many people
visiting the adjacent library taking the time to see just what
is on offer at the new centre.

Warringah Aquatic Centre

As part of the ongoing improvements to the Warringah
Aguatic Centre (WAC), the air handling plant was com-
pletely overhauled. As well as improving the level of cus-
tomer comfort this has addressed the condensation prob-
lem, which, through associated corrosion, had the potential
to shorten the expected life of the building.

The centre returned an operational surplus of over $32,000,
the biggest surplus since the Centre opened in 1979 even
though attendances were down on the previous three
years.

The WAC was chosen as a project site for the Sydney
Gardens Exhibition which resulted in the now redundant
waterfall feature being converted into a bush garden. The
garden was planned to reflect the plants and environment
in the local Manly Dam. The plants were labelled to assist
the community in learning about the local reserve.

The centre continues to have a focus on energy and water
conservation with a saving of around 500 tonnes of green-
house gases annually, compared to pre-1999 levels.
Swimmers from the swimming squad have represented
national teams at World Cup and Commonwealth Games

Glen Street Theatre presented a wide
range and scale of productions: from
critically-acclaimed Copenhagen
(Sydney Theatre Company), the hugely
popular, and very funny, 2 Pianos 4
Hands (Stageworks / Black Swan
Theatre) and Certified Male (Art
Cackle and Hoot Entertainment) to
Melbourne comedienne Rachel
Berger's one-woman show.

Scene from the critically aclaimed production ‘Copenhagen’

as well as at a number of other international events. The
centre has also developed a non-aquatic recreation program
with yoga, Tai Chi, Pilates and more recently, Yogalates
which have been very successful.

Glen Street Theatre

The Glen Street Theatre is operated on behalf of Warringah
Council by the Glen Street Theatre Board of Management
and is proudly supported by Warringah Council as part of
our ongoing commitment to the local community and cul-
ture. The Board is comprised of arts and other associated
professionals and community members, who give their time
freely to ensure the smooth operation and future sustain-
ability of the theatre.

In all, 88,484 patrons attended 393 performances, includ-
ing 83,249 over 345 performances on the main stage.

Sorlies Restaurant and Cabaret room has remained popular
as a venue for pre-show dining and productions of a small-
er nature. Sorlies served 6,771 meals during the year and
separately hosting 47 performances to 5,235 patrons.

Literary lunches each month provide patrons with an oppor-
tunity to listen to and question Australian as well as inter-
national authors.

In an effort to improve patron comfort, the theatre's foyer
was air-conditioned during the year. The project was an
initiative of the Asset Management Plan, which will prove
popular, come the warmer months. A number of mainte-
nance projects from the plan, including security improve-
ments and replacement of auditorium seat numbers, were
carried out during the year.
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Urban development

Urban development deals with our responsibilities for enhancing,

developing and managing urban amenity.

LEP 2000

Local environmental plans, or LEPs, allow councils across the State to guide planning
decisions in their area. The Warringah LEP 2000 was gazetted on 5 December 2000
and since that date, applies to all development in Warringah. A sunset clause was
included in the Plan limiting its life to a two year period, as a trigger for reviewing
the operation of this new form of planning instrument.

The Warringah LEP is the first plan to embrace locality or place-based planning
rather than traditional zonings. Clause 4 (1) was inserted into the plan as a trigger
for reviewing the operation of this new form of planning instrument.

In conjunction with the NSW Department of Infrastructure, Planning and Natural
Resources, Council appointed an independent person to undertake this review. The
independent review concentrated solely on the technical operation of the plan. The
review recommended a number of minor technical changes be made to the plan.
However, it was concluded that the plan was operating in a satisfactory manner.

Council also undertook its own review of the LEP. This review was separate to that
of the independent review and allowed Council to gain community comment on the
LEP. Council reviewed submissions on the LEP from staff, development industry rep-
resentatives, government agencies, and the general community. The review recom-
mended a number of amendments in order to further streamline the operation of
the LEP and to enable clarification of a number of development controls.

Council endorsed the findings of both the independent and broad reviews, and
resolved to place the amendment package on public exhibition. The public exhibition
phase will commence upon the granting of a certificate by State Government. This
planning process is defined in the Environmental Planning and Assessment Act 1979.
It is expected the exhibition will be held in February 2004. Council will then review
the amendments in light of all submissions made.

Public Place Design Guidelines

On 3 June 2003, Council's Executive Team adopted the Warringah Design Guidelines
- Public Spaces. The document, prepared by Strategic Land Use Planning, provides
guidelines for the design of streetscape improvements to public spaces within
Warringah. The guidelines aim to ensure that the design of public spaces reflects the
relevant desired future character described within the Warringah LEP 2000. It is
envisaged that the guidelines will be revised and updated over time in order to pro-
vide a comprehensive internal reference document to ensure that the valued bush
and beach character of Warringah is enhanced and maintained.

Heritage Incentives Scheme

In mid-December 2002, Council resolved to investigate a number of matters raised
by the Heritage Incentives Scheme Project. One matter was the possible develop-
ment of a brochure on the implications of heritage listing and the rights, as well as
obligations, of owners. This brochure was prepared during 2003 and will be distrib-
uted to owners of heritage-listed properties and the general community in 2004.
Another matter was to look into the feasibility of funding a small heritage grants
program. It is proposed that Council will give a one-off pilot grant for one property
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in 2003-2004. If the pilot project is successful, Council will
then be asked to determine the appropriateness of establish-
ing an annual heritage scheme.

The third matter was to investigate the feasibility of conduct-
ing a heritage competition as part of Heritage Festival 2004.
This study will be carried out in the 2003-2004 financial
year.

Section 94 plan

A number of large capital expenditure (CAPEX) projects were
delivered in 2002-2003. These were funded entirely by
developer contributions under Section 94 of the
Environmental Planning and Assessment Act 1979. The total
expenditure of Section 94 funds on CAPEX items last year
was over $2 million. In addition, Council spent in excess of
$4 million on land acquisition, playground upgrades and
library books.

Major Projects Completed

« Acquisition of land for Dee Why Town Square

e Dee Why Child Care Centre

« New playground and embellishment works at Crown Road,
Harbord

« New boardwalk and bridge at Long Reef

Long Reef Boardwalk - under construction

Contributions

Section 94 contributions 2002-2003 received - $6.5 million -
Expenditure 2002-2003 - $6.62 million < Council has
devised a 10-year works program < Proposed future proj-
ects include a major streetscape upgrade in Dee Why to
complement the soon-to-be completed town square and the
creation of a functional and usable open space in Ocean
Street Beach Reserve, Narrabeen.

Local Approvals

The Local Approvals Service Unit is the section of Council
that issues development consents for new developments in
Warringah. Applications are assessed against Council's local
environmental plan (Warringah LEP 2000) and also other

relevant state planning policies together with statutory envi-
ronmental legislation. The Unit is also responsible for the
issue of construction certificates and compliance certificates
that relate to building works in progress.

In 2002-2003, the issue of building certificates together with
planning certificates that are used for conveyancing purposes
has continued at a high rate. This is a result of the boom in
real estate sales being experienced in Warringah.

The number of development applications received at Council
has not declined by any great margin, in comparison with
previous years. The figures indicate that there is a continual
demand for developments of all levels in the Warringah
Council locality.

The management of construction programs for new subdivi-
sions and the issue of final subdivision linen plans for both
Torrens Title and Strata plans is managed by the
Development Engineering section. The upsurge in residential
flat development in recent years has seen an increasing num-
ber of proposals submitted.

The projects approved by Council range from smaller out-
buildings to major residential flat and commercial and indus-
trial complexes. The industrial and commercial complexes
have largely been restricted to the industrial and commercial
zones situated at Brookvale, Cromer, Austlink Business Park
and Frenchs Forest whereas the residential flat developments
are predominantly in the localities of Collaroy, Dee Why and
Manly Vale.

There has also been a move to seek consents for larger
developments in the Forestville and Frenchs Forest area, par-
ticularly aged disabled housing proposals and shop top hous-
ing in the local retail centre localities.

Part of the Local Approvals function entails the representa-
tion and defence of appeals against developments that have
been refused by Council in the Land and Environment Court.
The Council's budget for these activities has been under
increasing pressure in recent years, particularly as the cost to
defend major appeals is quite significant due to the complex
nature of issues and community objections.

It is anticipated building activity will continue at a high level.
Council anticipates that systems will be provided in the
2003-2004 period to enable a broader community input into
the development assessment process.

Non-urban Land

< Retention of bushland characteristics within non-urban
localities due to Amendment 8 of the Warringah
LEP2000 - amendment gazetted 31 January 2003

e Council seeks clarification on environmental protection of
Crown land at Oxford Falls, Wheeler Creek and Belrose.
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Libraries

Visitors used the 29 Internet workstations, browsed collec-
tions of 230,00 items, and borrowed 1.1 million items. Also,
the service increased its total membership by seven per cent
to 108,407 people.

Forestville Library

One of the most exciting events for Council this year was the
official opening of our new Forestville Library on 24 August
2002 by the State Librarian, Dagmar Schmidmaier.

The library shares a building with the Forest Community Arts
Centre. This is a successful pairing as library collections
augment arts and crafts teaching and handicrafts enrich
library displays. Three times the size of the former Forestville
Library, the new library has eight public access PCs and
workstations, houses 30,000 volumes, and boasts
Warringah's first DVD collection. It also features an expanded
reference collection, a separate HSC collection, a study area,
and separate reading areas for adults, juniors, and the very
young. The purpose built library has attracted 40 per cent
more visitors than in the previous year. A generous
Development Grant from the Library Council of New South
Wales assisted with the library fitout.

Local Studies

Council published Pictures of Warringah, a photographic
journey through Warringah's history through the Local
Studies section of the Library. Publication was made possible
through the generous donation of the local Michell family,
in memory of Dora Michell. Launched at Warringah Mall
Library, it has proved very popular owing to the quality of
the reproductions and explanatory text.

The Local Studies sections of Warringah, Manly, and
Pittwater libraries jointly produced Hiking for Health, a fac-
simile reproduction of a book of walks in the local area in

The Warringah Library
Service welcomed 750,000
visitors during the year to its
branch libraries at Dee Why,
Warringah Mall, Belrose
and Forestville.

Dee Why Library and Council staff

the 1930s when May Road/Warringah Road was described as
a 'rustic highway".

Displays created for Australia Day, Dutch Heritage Night, and
Heritage Week provided further opportunities for the com-
munity to view selected photos from the Local Studies collec-
tion.

Access and Outreach

Weekly preschool storytimes remain very popular in local
libraries. Over 2002-2003 sessions were booked to capacity
with 6,340 children attending. The short sessions of stories,
rhymes and simple craft are designed to introduce young
children to the joys of reading and sharing stories. Similarly
the school holiday programs were fully booked with 573 chil-
dren joining in sessions including ‘Let’s Visit the Outback’,
‘Lets Visit China', Children's Book Week, puppet-making and
Christmas card workshops. Our libraries hosted 760 children,
adult English students, literacy classes and Scout groups on
guided library tours. Internet classes attracted 42 participants
during Seniors' Week.

Library Outreach programs included a Library Tent for
Australia Day, presenting ‘Good Reader' prizes at a public
school, and visits to preschools for the National Simultaneous
Storytime and Children’s Book Week.

Disability Information

Located in Dee Why Library, the Disability Information Service
provides free information on services and resources for peo-
ple with disabilities and their carers. Its homepage on the
Council web site - www.warringah.nsw.gov.au/disab.htm -
contains a link to a large database, publications and archived
issues of the free email newsletter.

Newsletter subscriptions again increased substantially this
year, and the Leisure for Youth and Adults with a Disability
booklet proved to be popular with schools, leisure providers
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and parents. Brochures in each branch of the Warringah
Library Service alerted the public to various disability services.
Dee Why Library maintained a notebook of holidays for
adults with disabilities, and a collection of disability newslet-
ters from government and community organisations. There
was a significant increase in the public use of disability infor-
mation on both the Warringah Council Website and the
LINCS website.

Library Website

The number of times the library web pages have been
accessed has increased since 2000. The total number of con-
tacts - or 'hits' - increased by 15 per cent in 2002-2003,
which was 3.7 times over 2000-2001 statistics. The latest
figures highlight the dramatic change in the way people seek
information.

Belrose Library Author Talks

In partnership with Pages & Pages Bookshop at Glenrose
Place, Belrose Library welcomed 120 children and a large
number of parents to hear Duncan Ball speak about his new
book Emily Eyefinger and the Balloon Bandits. The event was
held in March 2003 and featured a colouring-in competition,
refreshments, and opportunity for Duncan Ball to autograph
individual copies of his book. In June, Belrose Library hosted
a talk by the children's and young adult author, Stephen
Measday, hosting an event for his latest book Bringing Home
the Bacons. Again, this event was enjoyed by parents and
children.

Additions to the Collections

Four electronic databases were acquired during 2002-2003:
» Standards Australia Online

= Australian Public Affairs Information Service Online

« Encyclopaedia Britannica

e Macquarie Net

Cultural Services

Cultural Services organised the 24 August 2002 official
opening ceremony for the Forestville Library and Forest
Community Arts Centre. "Blinky Bill' from the classic chil-
dren's book, welcomed around 300 visitors of all ages to the
new Library. 'Fairy' face painters were also on hand to work
their magic on the many children at the event. Coles
Supermarket staff joined in the festivities with balloon and
show bag give-aways.

The Warringah Garden Awards provided local green thumbs
with an opportunity to show off their home gardens and
community spaces. Over 30 keen gardeners entered 10 cate-
gories. Ten residents, several schools and Cromer Golf Club
were presented with awards at a Civic Reception on 16
October 2002. Local businesses supported the awards with
sponsorship of $2,900.

‘Blinky Bill’ at Forestville Library for the opening of the Forestville Library
and Community Arts Centre.

On 6 December 2002, the Council Chambers was trans-
formed into a little piece of the Netherlands for the Dutch
Community Heritage Evening. 2002 marked the 50th
anniversary of the Neerlandia Club in Warringah. In excess
of 220 guests, including Mr Roel Bouwman, the Deputy
Consul-General of the Netherlands, enjoyed traditional Dutch
folk dances, songs and food. As 6 December is St Nicholaas
Eve in the Netherlands, and much to the delight of the audi-
ence, 'Sinterklaas' and 'Black Peter' visited the Chambers to
distribute gifts and sweets - much to the delight of the audi-
ence.

This year 30,000 residents and visitors greeted the 2003
Australia Day morning with the now traditional community
breakfasts at Dee Why Beach, Narrabeen Lake and Belrose.
Sixty service clubs involved in the event, raised $19,000 from
the sale of breakfasts and other activities. (The vast majority
of funds raised goes back to the clubs for their community
programs.)The breakfasts were sponsored by Dee Why RSL
which contributed $10,000. Sydney Water supported the
Belrose event with $5,000. The Manly Daily provided spon-
sorship with advertising space and Narrabeen Butchery
donated hundreds of sausages to the three venues.

The Manly Warringah Credit Union was the major sponsor of
the second Warringah Australia Day Mile , which was held at
Dee Why. An elite field of twenty top-level middle distance
male and female athletes competed for $1,900 in prize
money. Approximately 5,000 spectators lined the race route
to cheer on the runners.

On your marks, get set, go! Australia Day Mile competition
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Cultural Services and Special Events

*Honouring the Ancestors' was the focus of the third
Guringai Festival which commenced on Reconciliation
Day, 26 May 2003. Nine Councils that fall within the
boundaries of the Guringai Nation's land participated in
the Festival. Cultural Services designed the posters and
programs, and coordinated the Festival promotion. A
free film screening of ‘Beneath Clouds’ at Collaroy
Cinema was also organised in conjunction with the
Aboriginal Support Group - Manly Warringah Pittwater.

Martin Cullen, winner of the Selector’s Choice Award, Warringah Art
Exhibition 2002

Warringah's showcase for local artists, the Warringah Art
Exhibition, opened to the public on 10 July 2002 for 11
days. Selectors chose 145 works from 450 entries for the
exhibition, which was held at Manly Vale Community
Centre. As well as the Selector's Choice Award, two Youth
Encouragement Awards were presented to budding artists
aged 12 to 16 years. Artlink Art Supplies supported these
awards and the exhibition with a generous sponsorship of
$4,000. Approximately 1,200 people visited the exhibition.

‘What Peace Means to You' was the theme of the 2002
Oxford Falls Peace Park Anniversary on 16 August. Oxford
Falls Grammar School Year 3 students responded to the
theme by writing poems on paper ‘leaves', which they
attached to a 'peace tree' at the anniversary ceremony.

Over 120 invited guests enjoyed seeing students from
Chichibu, Council’s Sister City, perform a traditional
Japanese folk song. Dr Ken McNab from the Sydney Peace
Foundation delivered the annual peace talk.

2002 Oxford Falls Peace Park ‘peace tree’

The crowd enjoying one of the many performances at Voices from Oceania, March 2003

The Australia Council for the Arts
Community Development grant of
$14,300 funded the third Voices from
Oceania Project. Young people from
Warringah's Pacific Islander community
participated in the project.

It commenced with workshops in rap
and a capella, which were supported
by Council's Youth Services.

The workshops culminated in a per-
formance at Dee Why Beach Reserve on
22 March 2003. A capacity crowd of
3,500 people enjoyed traditional dance
and songs by Tongan and Maori
groups, along with an a capella choir
and performances of original rap works.
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Infrastructure

Infrastructure is the collective name for the assets that
support the physical, economic, and social needs of the
community, such as roads, reserves, and buildings.

Infrastructure Statistics 2003-2003

= Renewed 1.5 kilometres of footpaths

* Renewed 200 metres of kerbs and gutterings

* Maintained 53 road and pedestrian bridges

e Partly renovated 15 buildings

e Cleaned ocean rock pools on a regular basis

* Responded to 750 emergency requests and 8,250
work requests

Our in infrastructure is substantial and requires careful
planning, design, construction, and maintenance to it meets the
needs of the

Construction and Maintenance

The Construction and Maintenance Service Unit is
responsible for the management of Council's facilities
and road infrastructure with a replacement value of
approximately $650 million. Work undertaken during
2002-2003 included:

= pothole repairs

~ footpath trip repairs

« repairing and replacing street name signs

* repairs to road cuttings

 grading unsealed roads and/or shoulders

« road cracking repairs

= vandalism repairs
(for example, broken windows or damaged toilets)

« the painting of buildings

« cleaning rock pools

< maintenance of mechanical building components
(for example, air conditioning or lifts)

Public Assets

e 250 public buildings * 53 road and pedestrian bridges

e over 480 kilometres of local sealed road e over 15,000 stormwater pits and 315 kilometres of stormwater pipes
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Health and Safety

Safe Communities

Over the past year, community safety has become a highly
important issue for the residents and visitors of Warringah. In
2002-2003 Council established its own Community Safety
Committee, comprising of 13 members representing over 20
community agencies and services. The Community Safety
Committee is dedicated to developing programs in partner-
ship with the community to improve safety for residents and
reduce the incidence of crime.

The committee has been busy this financial year formulating
a timetable and framework for the development of a Safe
Warringah Crime Prevention Plan for submission to the
Attorney General's Department in 2004. It is anticipated this
important Plan will set the direction for crime prevention and
safety activities in Warringah for the next three years.

Council has also sought to work with members of the com-
munity and stakeholders like Northern Beaches Police to
address local crime issues such as anti-social behaviour and
alcohol related violence. These issues form a strong part of
areas for action within the Safe Warringah Crime Prevention
Plan.

Other Safe Communities projects targeted areas such as falls
prevention at home and in public places, child safety, water
safety, road safety and personal safety.

Beaches

During the 2002-2003 season, Beach Services staff managed
and patrolled nine beaches from Freshwater to North
Narrabeen seven days a week from September to April. On
weekends and public holidays Council's Beach Services staff
worked in partnership with Surf Life Saving Club volunteers.
Council proudly donated $62,120 towards the local Surf Life
Saving movement to assist its ongoing service to the
community.

Lifeguards at Freshwater Beach

Throughout the season over 1.3 million people visited our
nine beaches. A total of 462 rescues, 2,958 first aids and
77,280 preventative actions were undertaken by Lifeguards.

Not one life was lost on Warringah's beaches during patrol
hours in 2002/2003.

Lifeguards also dealt with 2,881 breaches of regulations in
regard to litter, dogs and anti-social behaviour on beaches
and beach reserves.

Warringah's Beach Awareness and Safety Education (BASE)
focused on delivering water safety messages to primary
school students and adults from culturally and linguistically
diverse backgrounds. A total of 6,250 people enjoyed this
targeted program, which was delivered by dedicated life-
guard staff in the classroom and on the beach.

This year the BASE Program celebrated outstanding success,
receiving two coveted awards acknowledging the high stan-
dard and benefit to the community the program brings. The
NSW Austswim Water Safety Awards recognised the BASE
Program with a ""Most Outstanding Contribution to
Education™ Award at their prestigious NSW Awards
Ceremony.

The second award for ""Outstanding Community Service™
was received from the Australian Professional Ocean
Lifeguard Association (APOLA) and was presented to Beach
Services staff at the National APOLA Conference in
Caloundra Queensland. This is a great acknowledgement of
service from other professional Lifeguards across the country
and highlights the high standards we have set in beach safe-
ty and education.

Road

Warringah Council and the Roads and Traffic Authority (RTA)
jointly fund the road safety officer position that is overseen
by the Road Safety Steering Committee. The role of the Road
Safety Officer is to promote community ownership and
responsibility of road safety and build a stronger road safety
ethos in the local area.

The road safety officer works closely with Northern Beaches
Highway Patrol, the RTA, Department of Education and
Training, Northern Beaches Health Promotion, neighbouring
councils, the media, and community groups to develop a cal-
endar of activities to support road safety. Programs are devel-
oped to address issues such as speeding, drink driving,
pedestrian safety, senior road safety and safety around our
local schools.

This year Australian and NSW cricketer Shane Lee launched
the residential speed awareness campaign titled Speed Costs
targeting speeding in 50 km/h urban zones and 40 km/h
school zones. The campaign consisted of bus back advertis-
ing, traffic and speed counts on selected streets, the use of
the visual speed display unit and Police enforcement. It is
hoped that with continued education we can improve the
safety of our local streets and discourage people from
speeding in these areas.
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Economic Initiatives

SHOROC is the Shore Regional Organisation of Councils
incorporating Mosman, Manly, Pittwater and Warringah
Councils, and takes a leading role in regional issues.

The SHOROC Executive Committee has focussed on sustain-
able projects that enhance local government activity in
regional development. This has been achieved by building
the capacity of Councils to work more effectively in deliver-
ing shared services and maintaining the natural and man-
made assets of the region.

The region is facing many new challenges as it undergoes
rapid change and SHOROC has continued to provide an
important facilitation and advocacy role in presenting
regional issues to all levels of government.

Transport has been the subject of much public debate dur-
ing the past year and a concern for the Northern Beaches
for many years. Continued lobbying for a regional transport
solution secured support from the Deputy Prime Minister,
the Hon. John Anderson, MP.

This culminated in the development of a working draft:
Improving Transport on the Warringah Peninsula: Issues and
Options Paper, prepared by the Bureau of Transport and
Regional Economics (BTRE) and funded by the
Commonwealth Department of Transport and Regional
Services (DoTaRS).

The BTRE report has provided a strong platform to continue
to argue the case for an alternate Middle Harbour crossing
and the need for three tiers of government to work with

SHOROC in addressing the broader regional transport issues.

Health services planning issues in the SHOROC area have
been actively pursued. In the coming year, SHOROC will
enter into a new agreement with Northern Sydney Health to

The Buckle Up Babies & Toddlers kit was devel-
oped in partnership with Pittwater Council and contained
information on occupant restraints for parents and carers
of children aged 0-5 years. At least 2,000 kits were dis-
tributed to maternity wards, childhood health centres and
child care centres in both local government areas.

To help parents in supervising learner drivers, Council,
Titan Ford and the RTA developed two-hour workshops
for parents offering practical advice on how to help learn-
er drivers become safer drivers. In addition, Titan Ford's
head technician discussed car maintenance and tips on
ways to keep our cars running safely and efficiently. Police
officers from Northern Beaches Highway Patrol also dis-
cussed road safety and traffic matters.

ensure ongoing review and maintenance of regional health
services in regard to access, efficiency, quality and equity.

Through the SHOROC Sportsfield Improvement initiative,
Manly, Warringah and Pittwater Councils and the Manly
Warringah Pittwater Sporting Union built new facilities ben-
efiting sportspeople throughout the region. Projects included
Hitchcock Park and Newport Oval refurbishments in
Pittwater; the development of a new amenities block at
Abbott Road, Warringah; and commencement of the
Seaforth Oval rebuild in Manly.

Each of the four councils contributes to approximately
55,000 tonnes of garbage collected each year, all managed
through Kimbriki Recycling Centre. Through the Joint
Services Committee of Mosman, Manly, Pittwater and
Warringah Councils, SHOROC continues to work collabora-
tively towards a longer-term solution for regional waste
management, especially recycling and energy recovery. All
options are being considered, including alternative technolo-
gies to manage household waste and new partnership
opportunities.

There are four portfolios: Planning, Corporate, Environment
and Community, each one championed by a SHOROC
General Manager. Projects have been identified and a num-
ber of cross-Council working groups are actively engaged in
reviewing issues, operational methods, information sharing
and identifying opportunities for SHOROC Councils to max-
imise the benefits of working collaboratively in the areas of
service delivery and resource sharing.

Warringah Council is committed to the SHOROC joint enter-
prise and joins with its partner Councils to acknowledge the
efforts of those community representatives on SHOROC
working committees who have provided valuable input and
given so generously of their time for their community.
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Social Initiatives

our Sister Cities Program with Brewarrina Shire Council allows our
communities to gain and exchange valuable life experiences.

Sister Cities Program

In June 2000, Warringah Council and Brewarrina Shire
Council signed our Sister Cities Agreement. Since then, we

have taken small but significant steps to allow our communi-

ties to bond and understand each other. Programs such as
the youth and sports exchanges have given both of us the
opportunity to get to know each other and, as a result,
build a strong relationship to benefit all.

Our communities now recognise each other as sister cities.
Activities are closely followed in our local media and our
communities are able to see our relationship at work.

The Warringah community committee continues to work
towards a full program that involves as wide a section of the
community as possible. To this end, schools and community
groups are now building relationships with similar groups in
Brewarrina.

As each year progresses, both our communities are becom-
ing further involved in the sister city program. The establish-
ment of the Sports Exchange Weekend has allowed sporting
teams and associations to play games, and foster raw talent
through coaching clinics. Participants enjoy the challenge of
playing for the Brewarrina Warringah Sports Exchange
Shield and representing their community.

Our relationship with Brewarrina is now in its third year,
with seven youth exchanges and two sports exchanges
between our two communities. Over 125 citizens from our

Warringah and Brewarrina Youth Exchange group

Eugene Biles, Brewarrina Elder with Warringah Sports Exchange participants

communities have been involved through exchanges, plus
countless who attend organised events.

Interest in participating in the youth exchange program to
Brewarrina is strong. Our youth participants look forward to
hosting each other during visits to each community, and
strong friendships are now firmly in place.

Programs and aims
Youth Exchanges

< To mutually exchange youth to encourage and foster
friendship between our communities.
e Exchanges of civic organisations.
« To promote the exchange of workers to provide occupa-
tional experience.

Cultural Exchanges

* To mutually exchange
groups from fields such as
the fine arts, music, theatre
and photography.

« Sporting exchanges.

* To mutually exchange
sporting teams.

Economic Exchanges

* To encourage and promote
the benefits of each area to
its businesses and citizens.

« Exchanges of Technology

« To exchange technology
and ideas.
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Waste Management

Warringah Council provides a comprehensive set of waste
services to residents:

= garbage collection

= paper and container recycling collection

= vegetation recycling collection

* metals recycling collection

= general clean-up collection.

In addition, a free drop off service is available at Kimbriki
Recycling and Waste Disposal Centre for residents to take
recycling and vegetation.

More than half of all residential waste is being recycled. In
the 2002-2003 financial year, 32,895 tonnes of waste were
recovered for recycling, compared with 28,097 tonnes sent
to landfill. This level of service means that there are approxi-
mately 130,000 individual services occurring every week, 52
weeks a year. Warringah's performance target for the bin
collections is a maximum of four complaints per 10,000
services (less than .049%). This target is consistently achieved.

Warringah also removes litter from shopping centres,
reserves, playgrounds and sports fields; does street sweeping
as well as beach raking and cleaning; and conducts a litter
bin service

In 2002 Freshwater Beach won the Keep Australia Beautiful
Clean Beach Challenge, State Award for Litter Prevention.
The award was a result of a five-year beach improvement
program to manage litter and improve the beach environ-
ments in Warringah.

Kimbriki Recycling Centre

e B

Peter Rutherford, Eco Gardener at Kimbriki

Waste Education 2002 -2003

Waste Education receives high priority in Warringah with
results indicating residents now recycle more than they send
to landfill. The comprehensive waste education program
aims to assist residents to avoid, reduce and recycle waste.

A range of community outreach programs have been held at
the mobile Waste Education Trailer, featuring an interactive
display. The display was taken to 25 community locations
throughout the year and thousands of residents got involved
and were given calico bags as prizes for participating in
activities such as The Shopping Challenge! - a challenge
given to residents to be more mindful about the packaging
their shopping items come in and to make more environ-
mentally minded decisions.

In 2002 the trailer won the Local Government and Shires
Association Waste Management and came second place in
the Metro Pride Cleanaway Environmental Initiatives Award.

Other key activities also included the distribution of a
Domestic Waster Calendar - with collection dates for all
services to all residences in the area, regional key promo-
tions including National Recycling Week, World Environment
Day, Low Waste Christmas, Australia Day and Dogs Big Day
Out, and in addition a range of advertisements about recy-
cling waste and locations of the Waste Education Trailer
were placed by Warringah Council, Kimbriki Recycling
Centre and Pittwater and Manly Councils and in publications
appearing in the area.
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